
From Point B to Point A
Turning Blame into Accountability to drive change
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Objectives

Blame blocks change and stalls progress. "From Point B to Point 
A" shifts the focus to Accountability - where everyone actively 
drives change rather than waiting or pointing fingers.

This shift is crucial for turning intentions into actions and ensuring 
that change happens effectively and sustainably. 

Elevate your next event or corporate training. Contact us to discuss how she can inspire and empower your audience to embrace  and excel through change.
 Set up a free vision call              (e) gabrielle@generativehs.com 

To teach organisations how to transition from a Blame culture 
to one of Accountability, enabling them to drive effective and 
sustainable change.

• Understand the role of personal accountability in driving 
transformation

• Master strategies to move past blame and focus on solutions

• Learn how to empower yourself to drive change proactively 
instead of waiting for others

• Apply practical tools to strengthen personal accountability

“The best way to predict the 
future is to create it”

Peter Drucker

Formats Available:

• Onsite or virtual

Options:

• 60-minute talk

• Short course (half-day, full-day, or 2-day)

Alternate title:

Blame out, Accountability in: Making real 
change happen 

Common blame games
Blame can manifest in various ways, but shifting out of it is simpler than you think

The 4 I’s of personal accountability
The silver bullet to change =

everyone in the organisation needs to change, including me 

Part 1

Part 2

Part 3

Part 4

Point B

The elephant in the room
Change often fails because people believe everyone else must change…. except me

The illusion of powerlessness
Don't let the illusion of powerlessness prevent action;
you have more influence over change than you realise

Point A
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